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PART I - GENERAL INFORMATION

Purpose and Need For This Revised General Management Plan

The Maticnal Parks and Recreation Act of 1978 regueres that the National Park Service
maintain up-te-dale management plans for cach unit of the national park system. The
general management plan for Harry § Traman National Historic Sile describes the
conditiens and experiences that should exist at the site and why. T provides broad
managemsnt direstion for resource management, visitor use, and development 15-20
vesrs into the foture,

The park’s initial General Management Plan wes completed in 1987, Since (he arigina)
GMP was completed, additional properties have bean added to the park, including the
twa Wallace homes, the Noland home and the Truman Farm. Each park unit reguined
cvaluation, and recommendations needed w be made for use and development of the
newly acquired properiies, in particular, the Truman Farm. For the Truman Farm,
management divection and plans were necessary lor overall presantation ac the wni,

Nused on snalysis of public comments, the findings of resouree studies, and the previous
ecade of aperational experience, the following kev issues were identified and are
addressed in the GMP,

s Public Programming
LThe pre- 1999 interpretation program may not have provided visitons with a
trocough understanding of Harny & Truman and the staries anid sipnificanse of his
life in Fackson County, Missouri. This likely resulted in an average visior
experience that did not reach its fullest potenizal, Callaboration by the National
Fark Service with other Troman sites is soughl by the communities of Kansas
City und Tndependence. There was o need ta assess the inlerprelation program and
medify i as necessary 1 maximize the visitor expericnce.

»  Visitor Orientation
WVisilors were somelimes unaware of, or confused about te location of Maticna]
Historic Stte taciliti=s. t"-'IfI]'I}' also were unclear sbout how 10 get lTom one facili Ly
Lo thee next There was a need to assess and improve visitor erientation to the park,
circulution between park Tacilities, and access o related Truman sites, -

s Preservation of Historic Besources
The resvurces impamant w the story of Harry Trumae trenscenid pars bovndarics.

Coordination sand cooperation ameng thise responsible tor protecting and
interpreting e resources can be enhance:l,
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« Management of Truman Farm
The Grandview Unit, Truman Farm, was added Harry 8 Tmman N1is after
completion of the initisl general management plan, Therefcre. there was no
clearly defined direction for management of that unit, Further, pre-1994 facilitics
and programs at the unit did not provide visitors with a meaningful opportunity
leam shout and appreciate the historical significance of the farm in the life of
Trumaz. Since the Traman Farm is a separate park unit, linking this unil to the
main park operatien in Independence presented challenges for all phases of park
opErations.

Site Background

“Born in the Gilded age, the age of steam asd gingerbread CGothic, Trienan had lived to
ser a1 time af lost certainiies and rocket trips to the moon. The arc of his life spanned
mare change in the world than in any prioe period in history. A man of nineteenth-
century background, he had had to fuce many of the mist difficulr decisions of the
unimaginably different twentieth century. A von aof rural, inland Americe, raised only @
peneration remaved from the fronticr and imbued with the old Teffersonian ideal of a
riral democrary, ke had had to assume command af the most powerful industrial nation
wnt earth at the very monent when that power, in combination wit stnning adwnces i
seietice and technalozy, had become an wnparalleled force in the world, The
resnomsitilitiey ke bore were like those af ne ether president before Rim, and he more
tham mar the resr

avid }y-ﬂ',;',ﬂu]h:-ugh, Tramenz, Mow York: Simon and Schuster, ]':-lq:'. Pl 7.

“From his parents and teachers, he learmed the values of the straight-arrow Vicioriaa
male: manogamy in marviage, cowrage ox @ soldier, howesty n transactions with olhers,
a strong belief in the sonctity of agreements (wherher benveen indivicdualy or nations),
and a yense of personal honor that led 1o his discomfort af having to deal will carrupt
politiciens or make dubious compromses.”
Alonzo 1. Hamhy, Man of the Peaple: A Life of Harry & Trman, New Yook
Oxfond University Press, 1993, p. 639,

A few minutes past nine o clock en the night of January 21, 1933, Harry 5 Truman, with
his wift Bess by his side, stepped from the train at the Independence depol i & sea of
humanity, Despite the cold, ten thousand of the termer president and first lady’s fellow
cittzens—rnany were longtime friends and neighbors—had mimed out to sxy “Weleome
home.” Mr. Truman thanked them as a man’s husky voice velled over the din, “We Jove
ya, Harry ™

“After nearly gight years in the White House end 1en vears in the Senate,” Truman later
wrote, *T found myself right back where [ stamed in Tndependence, Missoun.” [Mr.
Cirizen, p. 20-30.] The journey that culminate:d in that moment had indeed begun many

years befors when six year-old Harry moved 1o Tndependence with his family in 1890,
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His parents, John and Martha Truman, moved o town 5o thear children could attend
sehonl.

Like children everywhere, Harry was a product of his environment. His view of the world
was colored by the time and place in which he came of age. He ook with bim (o the
nation's highest oftice the virtues and prejudices of his Midwestern, segregated, small
town upbringing. Parcnts, weachers, and neighbors all exened influence on young Harry,
reinforcing their values and attimdes on him. Of his teachers he wrote, “They gave us our
high ideals, and they hardly ever received mere than forty dellars a month for 1" [Year
af Dertsions, p. 1IB-119,]

As a boy who wors thick eyerlasses, Flarmy reial all the history books he could find. "1
became very interested in the men who made world history,”™ he weote, | Year of
Decigions, p- 119.] Subjects ranged from ancient Egypt, Greece, and Rome o modaim
Armerican history, Bul reading history “was four more than a romantic advenmre.” wretc
Truman. “Tt was solid iestraction and wize waching which 1 somehow fzit thae I wanzed
and seeded.” [Tad., p. 119.]

ITaery graduated from high school in Independence in 1901, That same yvaar, Harey's
father sullercd heavy Mnanecial losses speculating in grain (utwres, dashing the cager
student's college dreams. Harry went (o work: first as a ttme keeper for a Santa Fe
railroad projact and then as a hank eleck in Kansas Ciry.

[ 1906, Harry learned he was needed on bis grandmother’s Gormoin Grandview (whers
he had lived from the ages of thres o sis). So, ol age twenly-lwo, he hecame o fermer.
Leaving the bright lights of the city behind, Troamas moved Tote a small, two story woad
framz house Inomral Grandvicw with his grandmoter Tlarries Young, his parents, and s
sihlings, Tohm Wivian and Mary lane Truman.

For the next eleven years, Hammy's elfons w carmn a living by the fruits of s labars on the
familv farm were eritical to the development of his character. After his father's death in
1914, 11 feedl o Harry to decide what crops to plant and when to take livestock to market.
He learmed 1o get op early and werk hard. He fellowed teams of horses and mules down
the long rows in the felds and he put rings in hogs® nescs m knee decp mnd. The sumimer
sun baked his skin the color al raw beel and winter winds bit through his winter coats.

Life as a farmer, however, was not all work. Truman expanded his social circle by joining
the Matianal Guard, the Tarm Burean, and the Freamasons. But perhaps his mast
important activity (ansd certainly his most pleasurable) off the farm was his courtship of
Elizabeth ¥irgima Wallace. Bess, as she was better known, and ITarry had been
classrmates in school, While visiling relatives in Independence in 1910, Hasey returmead a
borrgwed cake plate to the Wallaces at 219 North Delaware Sueet. He seon became a
frequent guest for Sunday dinners with the family, Throvgh hundreds of lettess to Bess,
Harry shared his enthusiaste opimions and his keen sense of humor wich ber. She mimed
down fus ticst offer of moarmage i 1911, et fwo years later, when he found out she had
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failen in love with hint, he exclaimed, *T'm all puffed up and hilaricus and happy and
anything else that happens to a fellow when he finds his lady love thinks mare af him
than the rest of the beasts.” [Dear Bess, p. 142]

When America entered World War Tin 1917, it was the “great adventure” and Harry wis
not going to miss il. After training in Oklahoma, he sailed for France, There, Captain
Truman commanded an artillery battery consisting of nearly two hundred men. Thimng
the war's final alTensive, his leadership skills were tested in the fire of battle. He passed
the test and his men would ever efler affectionately refer to him as "Captain Hary,” Al
the war's conclusion, Harry, whe had been carmying his swestheait’s photograph over his
heart, was anxious 1o get hame and get mamel

O June 28, 1919, Harry and Bess Truman were wed in the Trinity Episcopal Church in
Tndependence. After the haneymaoon, Harry moved into 219 Narth Delaware Strect with
hig in-laws. He acquired an extended family consisting of Elizabeth Gates, Madge
Wallace, and Fred Wallace—Bess’s prandmaother, maother, and youngest brother—wha
all lived in the tall gray house,

Wath Talilie Tacelson, an aroy buddy, Harry soon opaned & habardiashary in Kansas Ciiy,
The slore failed in 1922 At this point, Tarry tuned to polities, The Tormer [armer, es-
soldier, faltering haberdasher, and Family provider allewed his name to be put in
nemunation for the post of Tastern District Judge on the adninistrative court of JTackson
County, Missourl. With the support af the Kansas City Demacratic machine he won tha
election in 1922,

The vear 1924 was both bright and bleak for the Toumans, The Febraary birth of Hamry
and Bess Trurman's only child, Mary Margaret, was a blessing. An only child m a Tammly
af adults, Margarar delighted her parents and enlivensd the whole householl, Ba
Truman's re-election bid failed in Mevember, casting a shadow over bas political
formines.

Truman recaovered in 1926 and was elected Presiding Judge on the thres oerson
wilministrative coust of the county. Over the next cight years, he embarked on a campaign
Lo build a system of roads in Jackson Connry. Having ganed the confidence of vorers by
promising to keep graft and cormuption in the contracting process to a minimum, he was
succassful in convincing veters to approve subsequent bond issues even in the midst of
the Cireat Depression. Althoungh Troman gave patronaes jobs o oss Tom Pendergast™s
mien, he also hired oul-of-state contractors for read construction. T ve got the 56,500,000
warth of mads an the ground,” ke weote in 1934, "and at a figore that makes the crooks
eqr thedr haie.” ["Pickwick Papers,” Box 234, P'resident’s Becretary's files, I'ruman
Lihrary| His success a5 2 county administrator — though tanted in the view of many
heciuse of his associalion with the unsavory Pendergast political machine—led to talk of
Trumin for Governor, but in 1933 he wias tapped for @ spat in the Uls. Senate. and soon
he was of T o Washington.
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Ax a Lwo-terit Senator, Troman made & name for himsell as a loval New Dealer, and
bepan to gamer pational hewdlings in 19492 as chairman al the Senale Special Conunitlee
to Investizate the National Defense Program. The “Trumian Cominilles” ferreted out
defense contractors anxions to make a quick buck, and beld them o the high standard of
quality the war effort demanded. saving taxpayers bundreds of millions of doblacs. This
work browght Truman o the attention of pary Teaders, and by the summer of 1944 he
was Freanklin DY Boosevell’s runming i,

On Aprdd 12, 1945, Truman became preaident after Roogevelt's death. The Indepandence
Chamber af Commerce Presidant sene a talegram oo Precident Traman: . . . the citizena
ol o hone cormumuonity who now vow best, are rusting o vour Judarment and alnlily
uril privymg Gad’s nichest hlessing upon yoo in this boor asd inthe important diys
head™ The list ol crises Tromaen foced that yeor was dauntng: The defeal of Hiler's
Feich and the occupation of Genmany, the formation of te Thited Wationy, the Three
Povezr confercnes with Chuechill and Stalin at Potsdam, die decision (o ke the atomic
bomb sgainst Japan, the defeat of Japan and, at home, the resonversion 1o g peaceiime
SRy,

Thes pvents of the remainder of his nearly eight-vear presidency wore hardly less
merneniong, He recognized the new Jewish staee in [srael; bolstered the west against
Lommunist aggression with the Traman Docrrine, the Rerfin Airlift, and the Mot
Atlantic Lreaty) rescued war ravaged Burope wilh (he Marshall Plan; and led the Uniied
Mations offort to detend South Korea, Al the while, the Amcrican home Tronn sesrmed
eqqually precipitaus: ‘T'uman dealt fienly and successlully with coonamy-cripplisg sirkes
H the coal, sieel and rail indusines, He moved Torwand on civil dghts, desearegating the
mbitacy by executive anler. He oversaw the re-arganization of the Execntive Branch,
cresnng the Natwonal Seeurity Council, Centes! Intelligencs Avency, snd the Jeonr Chiste
af Staff And of course he focght Tor bee polines] lite in the presidental clectian ol 1943,
overeoming the fracrire of his cwn putty on Llhe way 1o the most stunning upsat of the
LTy,

During those trbulent years, Truman came home whenever possinle to relax with Gunily
arl Triends. His family Life remained centered sround 219 Month Trelaware, The )
presuient’s wife, davghtor, and musther-in-law cotorned home w Inddependence avery
suninnes. The president remained at the Whate TTouse, what he teferred o as “The Grea®
Weitts Jall.” He plainly missed his family aud complamned aftec their first swinmer
departore, “I'malways so fanesome when the family leaves.” |OF the Recard, p. 0]

Tn T952, Truman wos sufferiog Trom ow poblic approval ratings largely caused by 1he
uneasan? militacy stalemate in Kores, and chose not to ron for & sceond tull o, He
temeded, instead, w go hame, Troman ceturmed w Jackson County where he wrone his
eI, buiit & presidential library, and beeame “First Citizen of Independence.” But
mest of &l he wenl home e na ather reason than hecaose 10 was just tha—"Hoome.™
Harry and Bess, the love of Bis lite, snjoved two mone decades together in their old house
i Lhe neighborbood cach had known since childheod. In setirement, Truman sesmed
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comfortable with hirmsell and his sureoundings. The bomes of s neaghbors, the schools
and churches he attended, the couwrtheuse on the public syoare where Be Tainched his
polincal career—all were his personal landmacks. He wrate, U ve been king my
morning walks around the cily and passing places that bring back wondertul
recollections.” |Awebiograpiny af Harre 8. Traman, p.o 109]

Harry 5 Truman Nariensl Historic Site is about more than just the story of five houses. It
15 about the broad 1ife experiznce of a boy who read histery and how he grew into 0 maon
whn macte msrory, Many of the elements (o his character thal prepared him to meart the
unprecedented challenges of his prestdeney were formed during his life in Jacksen
Councy, Missoun, This unil wf the Mabonsl Park Svstemn provides tangphle evidence of
nis lite ot home before, during, and after his presidency —places where lforces molded and
nuriurcd him.

Significance of Harry S Truman National Historic Site

The significance of Hary & Truman Mational 1listorie Site is derived trom the time Harry
I'ruiman served as the thirty-third president of the Uniled States, from 1943 1952 Y
the park ineludes physical evidence of o period lasting from 1867 through 1952, This
span of Ume represents nearl Ty the entire contexe of Harry Trumun’s life, and cne A ES
il magor park stouemires: Irur in home, Maland home, Wallace homes, snd Tromean
Faristhiuse.

Although Harry and Bess Truman were nat born until 1884 and 1883 respectively, the
year 1867 figures prominenly i both the Grandview wiel the Independence units of the
natk. Selomon Young, Truman's grndfather, purchesed the Grandview property that
year anid fsilt 4 large house where linde Harry lived from ages theee to six. Later, this
large haruse burned and a smaller version was built - a house whare Herey would spend 1
meare Yedrs as 3 voung aduoll, from ages iwentv-two Lo thirly-thres. Alsc in 1807, Bess
Pruman’s grancfather, George Gates, purchased the Lot and built {or remodelzd) a
struclure :4. 219 Notth Delawars Strect in Independence corrently koown as the Truman
home. This [B0Y house was later enlarged and became hame 1o Bess from apes mmeteen
toninety-seven. By the time of Tarre and Besa's binthe, these twa households (rurs! and
urban | were Trmly cstablished. Tmmedizte family members were responsible for (e
developrment of both these properties and lifestvles, and both enviconments fpured
pramincutly in the charzeter develapmen: of Harry Traman, Mast of ais ideals
concormng eeligion, secial respanaiiilivy, finsncial stabilive, and polities were derived
Frovmn the people -.-«'I'.u el here, as well as Trom his own gxpericnces in those
surrinmdings. Thevefore, the park”s stocy can be extended back wards to the 1867 date. 50
lang as any imierpreretion of these limes hos direct bearng oo, and gives the visitar
inzight inte, Harry Truman as a president of the United Steres,

Likewise, the park's story can be extended beyond Mr. Truman's death m 1972 20 thay of

Mrs Truman's death i 1982, Thae 1o his pre enitlen: ¥, once Harry's hile irensecred Bess's

L=
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om a leve] greater than a casnal acquaintance, Bess derived a significance from him that
did nor wanish vpon his passing. While not as impomtant =5 her husband in terms of
history, Mrs. Truman still retained a notability as a former Mirst fady and, in her later
yews, received several national fgures az guests, President Timmy Carter visited her i
1980 seeking an endorsement Tor re-election, Although she had always avoided drawing
atlention tix herself, Bess had been President Truman's wife, loved one, best friend,
confidant, metvaler, and unofficial advisor. Her eighty-two-yvear acquainlance with her
husband (as well as thewr sixty-two-year romance) is reflected in the minimal changes
Mrs. Truman made ta their home after ber husband's death. Thesetore, her ten years
wilheul him are a valid part of Tmman history,

The significance of Harry § Truman Natienal Historic Site, however, lies not only wilkun
lhe boundarics of the site, bul exlends heyond them w include Tndependense and
Grandview, How Truman reached the presidency and what he accomplished when he il
there wers inflluenced by his experiences in both communities, Together, the national
histaric site and the Harry 8. Truman Histerie Districe National Historie Landmark in
Independence uifer the opportunity to interpret an even muore complete story of Harry 3
Troman’s life than could be done by the park alone. By undersianding his hame life and
fis relationships with his tamily and community, visitors gain a greater understanding of
President Truman, This is appropriate, since one of the pritmary themes of his story is the
unity that existesl helween his personal values, his family 1ife, his citizenship in the
community, and his pelilical carcer. This context is necessary o present the richest
awssible picture of a man who heeame the president of the United States. Amersicans need
to know us much about their leaders as possible; the Lype of people we elect to the
preaidency tells us a great deal about ourselves,

Secretary of the Tnterior Tumes Wart, on December 8, 1982, proclaimed the Marry S
Truman National Fisiorie Sue under the autharity of the 1935 Histore Sites Act o
proleet 1he site’s resources ponding sction by Congress. The national historic site was
eslablished by Congress on May 23, 1987, (0 preserve and interpret for the inspirstion
and benefit of present and Miture 2enerations the former home of Harry 5 Truman, thirty
third Presidant of the Uniled Swates, On Ociober 2, 1980, Conyress authorized the
acquisition of the George P. Wallace home and associated arounds, the Frank G, Wallace
heme cid associared grounds, and the Noland home and associated grounds.

U Decemiber 14, 1993, Cangress suthorized the acquisition of the Truman Farm Home,
by denztien, Irom Jackson Ceunly, Missouri, Congress also autharized snd directed the
secietary ol the Interior @ provide appropriate pelitical subdivisions of the State of
issourl with technicsl and planning assistance for the development and mmplemeritatzan
uf plans, programs, regulations, or ather means for minimizing the adverse effects an the
Truman Farm of the development and wse of adjacent lands,
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PART 11l - THE FUTURE

A Vision

The Tollowing statements reflect the vision for the future of Harry 8 Troman NMational Historic
S

o Management of Harry 5 Truman NHS, including the hemes in Independence and Grandvicw
anel their associaled cullural landsespes, preserves and interprets the life of Harey 3 Traman
arul the importance of communily in shaping the man whe was the 33" President of the
United States. !

#  The park sceks to enrich interpretive and educational cpporiunitics, Improve visitor
oricntation and services, and further its basic mission of preservalion and interpretation
through collaboration with the surrounding neighborhood and cooperating organizations.

*  The National Park Service works through a network of park partners and outreach initiatives
to preserve the resources and tell the stories associaled with ‘T'roman to the public.

o Visilor use, resource protection, and park operations at both unils are geided by an
eslablished management [ramework based on research and visitars have the opportunity w
experience the site in 2 manner that creates an understanding and appreciation of the
significance of the aite in the life of Trman.

The Plan

Management Arcas

Mational Park Service policy acknowledges that parks serve many different needs and often
CONLAIN 4 variety of resources. As « resull, general management plans iclentify management areas
within a pari, and then prescribe the particular resourcs management setions, visiter use, andfor
development that would be appropriate o esch management area. The planning team :dentified
three types of management areas important for the future management of TTarry 5 Truman
Mational Historie Site: a Fisterie Interpretation Ares, an Administrative Area, and 2 Mulri-
Furpose Area,

Historic Inlerpretation Arca

In this management arca, the structures and cultural landscapes will be mainisined in a manner
emphasizing the retention of historic fabric and character-defining features associated with e
period of histonical sigmificance. Archeological remains of structures associated with Harry 8
Truman wall be atabilized and protecied from delerioration,

Development will be limited 1w small, sensitively designed mterpretive displays, “Ghost

structures,” “foundation outlines,” or other sensitive spproximations of known historie stouetures
would be appropriate in this arca, as well,
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Wisitors may participale in renger-led twoors through structures inthis ares, Visitor use of the
grounds within this arca would ke limited o educalional or interpretive activities that help
visitors understand Harry S Truman.

At the ledapal:ldence Unat, this ares meludes the Truman home and suecounding groumls, and the
grounds surrounding the Wallace homes and the Noland home

At the Grandview Linir, this area includes the grounds surrounding the Farm Home anl oiher
buililings.

Administrative Area

In this management area, stmcturcs will be maintained in a manner consistent with their period
of historical significance, and will he used for purposes of park administration, Appropriate nses

al structures could be for povernment quariers, offices, SUpport areas, storage, ¢le,

Agcess roules requited 1o provide maintenance or cmergency access to struciures is appropriate
within the administralive srea,

At the Independence Unit, this arca includes the Wallace homes (actual stroectures, hot nat the
surrounding grounds).

Al the Grandwicw Unet, thiz ares will include the foctprint of te reconsiructed historic lane
leashing Irom Blue Ridge Blvd. to the farm home.

Mulfi-Purpose Arca

In this area. sunciures will be maintained in & manner consistent with their period of historical
sigmificsnee, and might be used for a combination of administrative purposes and/or visitor nse.
Apprapriale uses of stuctures in this area include all thase items lsted under the Administrative
Area, in addition to visitor supperl Maeilities (restrooms, information dosks, ete.). Alsa,
interpretive exhibits may be developed within these structzres.

In the Multi Purpose Area, visitors may enjoy the public areas of the buildings on their own,
withour pecd of a stall-leader

Al the Independenee Unig, this zrea inclodes the Noland hame (interior of the strucburel. bt ool
the surrunding grownds.

Al the Grandview Unit. this area includes the actual struclures (not surrounding srounds that
can be histoncally tied to Truman: that is, the farmhuense, garags, chicken coop, and any other
building that research delermincs to be related in a like way
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Cultural Resources

The general treatment approach that will be fullowed for park resources will be rehabilitation,
Rehahilitation is defined ax the process of returning o property o d siale of wtilily, through
repair or alteration, which makes possible an efficient contemparary wse while preserving those
portians and features af the properry which are significant to ifs historic architectural and
cteltural values. Al Harry S Truman NHS, rehabilitation allows for establishing visitor and
administrative facilities and programs while placing a priority on culmiral resouree preservation.
The exception to this approgch 15 the Truman heme on Delaware Strect, which is to be preserved
as it was during the residence of Tarry and Bess T'ruman. Preservation is defined as the act or
process of applying measires to sustain the existing form, integriry, and material of a histeric
strciure, landscape, or olfect. Work may include preliminary messures Lo prolecl and stabilize
the property, hut generally focuses on the onging preservation maitenance and repair of
histeric materials and teatures rather than exlensive replacement and new workl

Preservation Partnerships

The NMational Park Service will be a strong advocate for the histonc resources associated with
Hearry 5 Truman. The Mational Park Service will work in partnership with others to preserve
histaric resources, promaie awarcness of WPS resowrces and related resources in the ares, and
further the common goals of the Service and the community, while making fully available the
recreational and educational resources of the ares to the public.

Adlitiomally, the National Park Service will commit to working with local communities, ather
agencies, und the private sector to provide for and enhance financial, educational, recrestional,
and pperational Benefits to the natienal histovic stee and the community,

The Natonal Park Service can advanae 1ty core mission of preservation by actively secking
opportunities in the ares of neighborhood preservation. Seme possible strategics include
developing educational epportunities ulilizieg the Troman Natenal Historic Landmark Dristrici
and related sites, presenting tours highlighting the history of the district, praducing cumculam
based programs for students, and producing publications tor distribution through local worism
CrEANIZALTONS

The WPS rale in working to preserve the neighbozhood alse will capand boyond additonal
ecucatiomal developments. The NPS will provide technical assistance, within available resources,
and will partner with others to develop options such as a revalving fund for histonc preservation
andfor Lo create preservation sascments of restrictive covenants to facilitate histone preservation.
A comprehensive set of alternative protection snid preservalion siralegies will be developed 0
coeaperation with the community and appropriale agencies.

Yisilor Use

& Page 16




Visitors will be encouraged to fully explare the story of 'Truman through aceess w both National
Park Service lacilities and related sites, such as the Troman Library and Museum, Access Lo park
facilities will be controlled o a5 to meximixe rescucs preservation. Improvements to visitor
orentation and circulation will be implemented in such a manner that they do not defract from
the historic character af the area or negatively impact local residents or husinesses.
Improvements Lo lacilities or additional visiter smenities will be sileflocated so 25 not to impact
the cultural Tandscape.

I'he Mational Park Sepvice will expand the options available (o visitars, which might include
more ranger-led programs, expanded exhibits, and collaborative programming with pariners,
Tnereased opporiunities for sell discovery of the sites and the storics dircetly asseciated with
Truman alsa will be provided. Examples of such opportunitics might include development of
additional self-gnided walking tour publications or a tour on tape, Vasitor programs will go
beyond park boundarics and cncompass both WPS facilines and those in the surmounding area.
An example of such a collaborative eifort might be a combined ticketing program for Treman-
related sites, meluding the Truman librazy.

Wisitation will be managed to protect resources and minimize impects on the Indapendance and
Grandview communities. A dayv-of-visit ticket system, operated fTowm the Truman Home Yisitor
Center1icket Center andfor an alternanyve location in downtown [nd2pendence, will be nsed tor
visilors wanting & guided tour ol the Ttuman home. Tours will be limited to eight visitors per
tour for maximum protection of resources {turnishings and historic materials), Tor fire safsty, and
to ensure quality interpretation. Tours are provided daily from Memorial Doy to Labor Day. The
Trurman home has traditionally been closed on Mondays from Labor Day to Memerial Day in
order o provide time for the stalT to perform essenbial preservalion mamtenance and cxtensive
cleaning of the furnishings and rooms. Public aceess to additional Moors of the Treman home
will be restricted duc 1o a provision in Bess Truman's will, inadeguate eoress and safety
concormns, and structural problens.

wWigitors will walk from o visitor facility o the Troman Farm im order to toar the gronnds and to
take advantage of interpretation programs. IF visitors are elderly andéor in some way wnable to
walk, they will be provided transportation in park-provided conveyances, such as golf carts.
Tours af the Truman Farmhouse will be lmited o six visitors per lour for maximuem proteciion
ol resources (fumishings and histone materials), for five safety, and 1o ensure yuality
mierprelation. Tours will be provided when sufficicne staff s available. Access 1o the groumlds of
the Truman farm will ke available daily during daylight howes.

I accordance with federal lews and National Park Service guidelines, every reasonable ofTer
will be made to ensure that Tacihilies and services are accessible to and nsable by all people,
including those with impaired moinlily, Special, separate, or alternative facilities, programa, ar
serviees may be provided only when existing ones cannot reascnably be made accessible,
Beasures W improve access to historie struocnires will be pursuzd enly when they will not requirs
the removal of historic fabric and will not adversely affect the sigruficant qualities of the
landscape.
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Yisitor Orientation

The NP5 will seck to improve identilication of Harry 8 Treman National Historic Site Tacilites
anil routes between facilities as well as signs within each unit, The NPS, in cooperation with
others, will develop & wayfinding system, incorporating and linking both park units and other
tourism attractions. This system could include common design elements such a3 wayside
exhibits, information kiesks, and dizectional signs. The NPS will wock with loce! communilics
and others Lo ensure that adequate parking is available without sdverselv impacting local
residents and husinesses,

Through cooperation witl elhwers, dircetional signs fenm major hizhways to both units will be
impreved in order to provide casc of access to each unit and between cach unit.

Management of Truman Farm

The Grandview Unit will retein #s current characeer and existing historic structures and features
will be rehabilitated and interpreted. Some previously existing historic feamres such as fence
lines, plantings, or outbuiklings could be reconstructed. Alterstions will cecur only to the extent
necessary to best convey the significance of the farm perivd in the lite of Truman, Interpretation
elforts, to he guided by a long-range interpretation plan, might include interior and exlerior
exbibils. Presenl non-historic features will be removed.

e parcel of land located 1w the south of the current Grandview Unit houndary will be acojuired,
(pending Congressional action and the avarlability of funds). in order (o pravide both a buffer for
the unit and a visiter center/support services tacilily threugh the rehabilitation of the existin E
restaurant butlding.
The area consisis of 4 road right-ol-way, & narrow steip of privale land adjacent to the road {and
recently 1solaled by development), and a parcel of land conlaining a former restaurant, All three
parcels were part of the original Tramen farm, The historic and nateral intearity of all thres
parcels has been disturhed by development setivities. However, the land still has greal palential
tr enhance visitor use and resource protection at the pack, both directly and indirectly.

The addition will provide unigue possibilities for addressing park needs. As previously
mentionsd, the pureels were part of the original Truman farmstead. Though disturbed by
development, additien of the purcels will increase the wial acreape of the Historic farm that is
protected through public ownership.

Acyuisition of the parcels will allow the NPS w provide development NEeCessary Lo support
visitor use without having te make intrusive modifications 1w the existing unit, which st retains
a motable degree of historic integrity. The former restavrant may be sasily convered 1o a visitar
contact facility, with restrooms, drinking fountaing, and pessibly a sales arca. Yisitors could walk
or be transparted safely between this building and the Farm Teme. The other parcels coull masily
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accommaodate parking necessacy for stafl and visitors, A small maintenance storage structure
alzn cnuld he constructed on one parcel, Topography on the parcels may ablew for buill Tacilitics
ter b screened from the Truman Farm Home, thereby helping to heighten the visitor expericnce.
Bemaining portiens of the parcels coubl be restored to groen space.

Lwven if na NPS developments were to occur on the parcels, the property will provide an
impertant buffes o existing development, It also will belp prevent furiher encroschment of
prvate development on the unit
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Planning Team

Harry 5 Treman Mational [Tislorie Sie
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Caro] Dage
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Karen Anderson Midwest Support Office

lana Gross Midwest Support Office

Tl Harlow Michwest Suppart Office

Keith Krueger Midwest Suppon Office

Barbara Nelson-Farmeson Midwesl Support Office

Judy Cisen Mt Rushmore Mational Memorial

J2it Winstel Cuvahopga Valley Mational Recreation Area
Consultanis

Harry 8 Truman Wational Historic Siw
Keith Diraws

Fandy Harman

Yalzric Stetten

Diher National Park Service

Rich Klukas Midwest Suppon Office

Michaz] Madell Midwest Suppert Offce

Vergil Noble Midwest Archeologival Cenler

Tom Richier Midwest Support Office

Stale of Missourt

Stephen M. Mahived Atate Histane Meservalion OMicer

Clazre Blackwell Depuly State Historic Preservation Cilicer
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Planning Participants

MNina Anders, [ndependence Square merchant and Independence Chamber of Commerce
Clay Bauske, Harey S Truman Library
" Cathy Benzetl, Director of Tousism, Independence
Ball and Donna Bullard, First Baptiat Chuech of Independence
Rabena Coker, Independence Public Schools (formerly of Independence Chamber of Comm. )
Larry Creek, Grandview Public Waorks
Betty Dawsan, former manager, Tromin Farm Home
Baob Eller, Friends of Truman Farm Home
Fric Ely, Grandview Parks and Recreation
Tom Greesnwaoad, city of Grandview
Rick Tlermmingsen, Independence Chamber of Commerce
Eon Hoffrman, Grandview Board of Aldermen and Friends of the Truman Farm Heme, ine.
Gordon Julich, Herstage Museums und Programs, Jackson Co. Parks and Rer,
lay Leipzig, Mid-Town-Truman Rd Revitalization Project
Curl Mesle, MoCov Neighborhood Couneil
Arthelia Pritchard, Fricnds of the Trurman Farm Home
Pat Spiliman, RLIDS Church
Pateick Sleele, Independence Historic Preservation Manager
Dmanc dtephens, Fiest Preshyterian Church
Cecil Vaughn. cesideat of Truman Neighborhoaod
Cicorge Wessclhott, Grandview Community Development
Dorace Wilson, ndependence Sguare Association
Chris Wik, Tackson County Historical Soeiery
Bettie Yahn-Kramer, lackson County Parks and Eeereation

Elceted Otfficials:

Congresswaoman Keren MaCarthy

LLS. Senator Chrastopher Dond

U135, Senaror John Asheroli

Mayor Ron Stewart, city of Independence

Lron Riemal, Tndependence Councilmember, Districe 1
Mavor Harey 0. Wilson, city of Grandview

Catherine Kelley, Grardview Board of Aldermen, Weard 11
Ron Hoffman, Grandview Board of Aldermen

Alate Senatgr Harry Wigging

State Representative Sandra Kaoffman, 43" Disirics
Kuthryn Shields, Jackson County Exccutive

Truman Famulv Members:
Margaret Truman Danic!
Chlkan Treman Danie!
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Appendix A - Finding of No Significant Impact

Finding of No Significant lmpact

The National Park Service (NP8} prepared and made available for public review a Draft General
Muanagement PMlan {DGMP) for the Harry § Troman MNational Historiz Site. The DUGMP described
three altzrnative approaches for managing the sile over the next 15-20 years. In accordance with
the Mational Environmental Policy Act (NEPAY, i drall envirconmental assessment (FA) was
prepared with the draft plan. which analyzed the polentisl environmental and social irmpacts tha
mighl resull from implementing the theee alternatives for managing the site, One of die
minagement altermatives was identificd as the NS preferred allemative, The DGMP/EA was
prescnred to the public in early January 1999 and was on public review or 45 days.

The purpose of this decision document is to affirm which course of action the NPS intends to
lollow and record a finding of ne significant impact (FONS1) pursuant to the Council on

Environmental Quality’s regulations for implementing the National Envisonmental Policy Act of
1969 (40 CFR. 1308.2).

The Proposal

The prefered altermative 1n the TGMEPYEA 15 the proposal selected for long-term management of
Harry & Truman Nalional Thstonic Site. Management ol the site generally will be puided by
parameters described for the Tollowing management areas:

In the preservation area the WIS will preserve stoctures and cullural landseapes in 2 manner
emphasizing the retention of historic fabric and character-defining features associated with the
peciod ol histerieal sigmifieance. Archeological remains of structures associated with Harry 3
Truiriaz will be stabilized and protected from deterioration. Development will be limited 1o
small, sensitively designed interpeetive displays, Visitors may participate in ranger-led oues
through structures in this area, Visiter use of the grounds within this area will he limited to
educational or interpretive activities that belp visitors understand Harey S Treman, At the
Independence Unir, this area will include the Troman home and surrounding graunds, and the
grounds surrcunding the Wallace hames and the Moland Home. At the Grandview Unit, this area
includes the grounds surrounding the Farm Home and other boildings.

In the administeative ares the NPS will imainiam strectures in 2 manner eensistenl with their
pericd of historical significance, and will nse them [or purposes of park administeation. AL the
Tndepencence Unit, this area will inchide the Wallace homes (the actual slruclures, but ot the
surrcnmdimg grounds). At the Grandview Unil, thiz area will include the footprint af the
recemzsirected historic lane leading [rom Blus Ridge Boulevard to the faro home.

Lo the roult-porpose area the NPS will maintain structures in a manner consistent with their
periad af histoncal significance. Structures might be used for a combination of adminsrative
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pumases snilfor visilor wse. Visilor support Tacibilies are approprigle in this anea, 85 are
interpretive exhibits. Visitors may enjoy the public areas of buildings within the multi-purpase
areas on their own, without need of a staft-leader. At the Independence Unit, this arca will
include the Moland home (actual strecture, but not the surrounding prounds). At the Grandvicw
Unit, this arca will include the structures that can be histoncally tied to Harry Truman.

The NP5 will generally follow rehabilitation as a treatment approach to coltaral resources which
preserves property while allowing for use, Visitation will continne to be managed o prolec
resources and minimize wnpacts on the Independence and Grandview communities, gnd the NP3
will work in parinesship with olbers Lo preserve historic resources and promote awareness of the
important educational, recreacional, and historie reseurees of bath the NPS and surrounding
communities. The Troman Home in Independence, however, will be preserved as it was during
the residence of Harry snd Bess Tmman. Using praservation as a treatment approach is intendesd
to sustain the existing lomm, inlegrily, and material of the historic sirecture.,

The INPS will work in partnership with othars to preserve historic resources, primole awarencss
of NP5 resources and related resources in the ares, and further the comman gouls of the agency
and the community. The NPS will work wilh elhers to provide for and enhance linancizal,
educalional, recreational, and operational benelits 10 the historic site and the cormmumily, The
NP5 will provade technical assistance and work with snhers o develop a comprehensive set of
alternative prolection and proservation steategiss, possibly mcluding a revalving [und [ur historic
prescevation.

The NP3 will expand the options availalile 1o visitors and will develop & comprehensive
waylinding system to improve visitor access and orientation. Mereased aptions for visitons mighl
snclute more ranger- led programs, expanded exhibits, and sollahorative programiming with
pastners, Vigilor programs will po bevond park boundaries anil encompass both NP5 Tacilities
and those in the surrounding area, The NP3, in cooperation with others, will develop a
wayhinding system, incorporating end linking both park wnits and other tourism attractions. The
NP5 will work wath loca! communities and others to ensure that adequale parking is available
without advessely impacting local residents and businesses

The Grandview Unit will setain its current character, existing historic structures and featores will
he rehabilitated. Some previously existing historic features could be reconstrucled, Alerations
will pecur only 1o the extenl necessary to hest convey the significance of the farm period m the
lile af Troman, Ceongressional authorization and funding will be aowght o add five acres of land
L the Grandvicw Unit,

Other Allernatives Considered

The DGMIPYEA analyzed two other altematives for managing the Harey $ Truman National
Historie Site. The minimum action alternative would have focused on improving visitor
orientation aml services primarily within the boundaries of the national historic site.
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Managerment of the site penerally would have been guided by management arcas similar tr those
deseribad in the propasal. No multi-purpase area would have been established at the Grandwiew
Umit. Under this alternetive, the NPS mighl have provided a wider vanety of programs to their
visitors than currently exists, and improved signage within the park. As in the preferred
alternative, the NS wonld have remained a strong advocate for historic resources associated
wilh Truman.

Unidder the "na action” allernative, the NPS would bhave continued o manage the national historic
&ile as it has m the past retaining the management guidance and direction of the 1987 General
Manaperment Plan and the Interim Interpretive Prospectus,

Fublic Involvement

In early Tannary 1999 the DGMP/EA was mailed to about 150 other agencies, organizalions, and
provate individuals. Availabibiy of the draft was announced in the local media and made
available by phone request to the park. A public mecting to discuss the DGMP/EA and 1o
provide for public comment was held on Tanuary 6, 1999, The review period for the DGMEP/EA
lasted 25 days and closed on February 28 1999,

Ihe NI'S received a total of 4 comment letters from the public and one from a government
ageney. Mine persons atiended the public meeting,; some made oral comments on the plan. Based
on public and agency comments, the NPS has elerified the text in some sections and corrected
lactual errors to the DGMP/EA. However, none of the comments required the WPS to make
subslantive changes in the theee management alicrnatives or in the conclugions in the
environmenial ussessment.

Summary of Environmentsl Consequences

The potential environmental consequences of the theee alternatives, wneluding the preferred
alternative, are described on pages 49-35 of the DGMIYEA. Lirielly, the covironmenlal
assessment stares that the prelerred alternative would have a negligible o minor tmpact an the
sle’s natural resources, There are no threatened or endan gorcd species lisied for the srea. The
preferred allernative would have a negligible to minor impact on known cultural resources. Mo
adverse inpacts were identified to sites Lsted on or eligible for listing in the National Register of
Historic Places. No adverse impacls would occur w the existing cange of visitar services. Tn the
0ng term, visilor cxpecience and opportunitics would be enhanced under the prefzreed
altzrnative. Limited economic and sociel bepefits would be expected to resull {rom the preferred
adternative, but the averall cconomic eifects on the preater Kansas City econemy would be
neglipible. No appreciable cumulative effects were identified that would result from
implementing the preferred shemative. No unmiligated adverse impact on public health, puklc
salely, or on unique characterisics of the region, Mo highly uncerntain or conteoversial ImMpaeE,
uniyue or unknawn visks, or elements of precedence were identilied, Implementation of the
preferred alternative will not violate any federal, state, or local lews,
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Finding

After reviowing the comments on the DGMPTA for Harry 8 Truman National Historie Sire, the
NPS zdopts the preferred alternative ax the peneral management plan for Harry 8 'Truman NTIS,
The NP5 selecied this alternative for several reasons, This alternative enables the NI'S to
enbance visiar crperience and opportunities while continuing to manage the site for it
establisked purpose, The plan establishes a management framewerk for the Grandviow Unit of
the park making certan to tell the important storiss associated with Tmman. Tn additdon., since
many of the historic resources associated with Truman lic bevond park boundaries, this
alternative sels a course in which the NPS will work in s more proactive and collaborative
manner with partners representing the communities and local, state and federal agencies in
preserving and promoting these important resources. Public comments indicated that these were
irmportant issues, which the preferred alternative acknowledges,

On the basis of the information contained in the environmental assessment as summarnized in the
DGMPYEA, it iz the determination of the NFS thal the preferred alternative docs nol cansttute 5
major federal action that would sigralicantly impaet the quality of the human environment.
Therefore, in sccordance with the Nativnal Enviranmental Palicy Act and regulations of the
Council on Envirenmenial Chality (40 CFR 15089, an environmental e statement will nol
be prepared for this plan.

The NI%S will make this FONSI available for public review for 30 days. After this public roview
periad expares. the NPS will begin implementing the preferred alicmative,

Ll e AL (/5 /%
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EMABLING LEGISLATION

TAT. 193

i

PUBLIC LAW DE-32—MAY 23, 1953 5

=L

Puilic Law §8-32
02th Congress
An st
1 amzabiik ke Zosry § Truman Nanianal Histore Sice in the Soo of Misscerd aed by I7, 1507
for piher purpoues gl 3 |

B it epmatzd by ths Sangre cnd House of Represenictives of the
[nrted Stcles of Amerea in Congress assembled, That, o arcer o Furr S Tosmen
oressrve end datergret for the inspizarion and besefic of present anc ey
Fpzure penerations che farmer home of Hasry 2 Truman, thirtwthitd ekl
Peasisant of (ke Unirad States, the Secretary of the Intemor (Rerein-

Aftar refarad by ag tme “Secrerzry’) is authorized to acyuire by
donaticn, Jurchasa with donated er apprepriated fOCcs, tracsies
fomm sanrear Fedorz] agency. or oiaerwise, the rasidgnce and read

. property kmown as 218 North Delawars Scoeet m iSe <fy ef
Imdagendsnce. Missourd. as pasead to Bass Wallace Truman vpea tha
dzatk of 9er hustand. Tha Seccezary may alse acquire, by any of 2o
above mezns. Satures, and persenal property for use in {onmes=an
with the residens ; el

Sez 2 Tna propersy ssquired pursuan: to subsesson Gl is desfg- 19555 441 pote

nated as the Harry 5 Truman Matonel Histomic Site anf shall be
administared oy the Secretary in accordanes with the provisicrs of
law generally apnlieabie to LMILS of the zatignsi W gystem,
incluzing the Act entitled “An Acc to establish 2 Matiopa] Parx
. Servize and for other purpeses'’, aporoved Augusr 15, 1515 (38 Stac
333: 15 A0 1-4), and the Act of Auguss 21, 1035 (43 Skat. GEg; 16
150, 261-4K77. The Secratary is furrher authsrized. in tha admioz-
seation of iio 5is, o make available cerain porticns thereot for e
use af Mz-gare: Truman Daniel subject to reasonadle terms amgd
eznditions which Te may iSpcsa-
Sk, 3. Thers i3 authorized o De appropriztes such sums 23 may Appeoristio
he moceszzcy iocarry out the previsions of tnis Ao T

Azpraved Maw 23, 108N,

CRTSIMMAL RELDEAD, Wel. 123 .0
Nlax ']._-u::.:n;l.'r.‘l :|E"i-|i-l-li"-'ﬁ- 5‘_!_--11.
Blap L. considarsd ondl pLARss S=ecsd
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P.L. 29-185 LAWS OF u8th CONG.—1st SESS, Muv. In

CHAPTER [V
DEPARTMENT OT THE INTZRIOR
FIEH AND WILDLIFTE AND PARES

Uroreo S7ates FisH axo WioiLire Servect

RESOUECE MAMAGEMENT

Fur an ndditienal smaunt for “Pesource manugemeil”, TS50, N,
Hationas Pass Senvice

OFERATION OF THE MNaTIONAL FARLT SYSTEM

Funds scormpriated to the Matianal Park Service under tius hend
¥ Stal. 1970, in Public Lew #7=384 shall be avaifable to reimbisrse the Fstats af
Bess W. Troman for oparatisn exnenses, including maintenance and
prolecticn. of the Harry § Teuman Nationg! Historip Sits inERrred
during the period Octobaer 18, 1552 through December 77, |95T

COMITRUCTION

Matwithstanding any pther provision of law, section 4 of the Act of
Cietabear 25, 1972 as amanded (85 Star 1181; 16 US.C 433c notel, ix
ameanded by Hr‘i.'l'_inF the numeral *"5327 000" apd inserling in liee
thereal 10,300,000,

Laxa ADQUISITION AND ETATE ACSIETANCE

For ar additional amount far “Land oeoisitian and Siate gasie.
arce”, 325 500,000, 1o be depived From the Land and Watsr Cunsers
vatlon suad sad w remain aveilasie waeil axpended,

CFrcE or Suerace Mivewe BECTANMATION AND ENFORCER L

ADANDONED MINT RECLANATION FuND

For sn.additieng] amaunt far "Azindonad Mine Reclamation
Fund™, Z10000000, ta remain availabla ustl expended to be
derived fre: recaints of the Abandoned Mins Reclamation Furd o
previde fur the scquisition of privats hamaes and busicesses and
Rongraiil butldings ceeupied pe wiiiized eentinuousiy since Septem.
ter 1. 1523, aad the lands an whiss &k ev are located, exsluding nii
minessl intecests, ard the relocasicn of families ané jmdividusiy
residing in the darough of Centralis and the Yillage of Brroestilie
ord on autying Properties wha are thopglened ¥ the prepgressive
cavemnent of the mine fire currens!y burming in bnd around s
Barougk of Ceatraiia: Fracided, Thao al] acquisitions made by the
Commurwealih of Pennsyivania cs=der the sutharity provided
herein hall be at fois market value without repard 19 mins Gee

' reiated damages as wog properly dome by OSM in s prier TSI eI
Liens of Ceniralia propecties, These EeiiTitics must comply with the
Unifores Balycnzion Aasisiance and Bayl Prapectr Arguisition Puli.
eres Ao ol 008 43 150 46l et g2 1, bl shall nal constitgge «
Cmmajor nelion wphin e meaning af ensting J0& Y gf phe S TTH T R
EnviFimnman=al Palicy Act ol [958 a3 LD Beap A PR

UF 3TAY  -2494
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FOBLIC AW 10i-105—0CT. 2, 1958 103

[FLE]

Fuclic Law 101-1us
121t Congress _
An Acr

Tu prewde for the adgitfon of semain Farcel w3t Hasep © Tromon Nacional
Eitoss Sice an the Siete of Mizouri,

Se it enccted by 8¢ Sengie and House of Qeoresersatives of the
Lnited Stales s Amercz Cangress casembled,

SECTION L PRDPERTY ACQUISTTION.

fal NoLoo/HAUREWEERRY Hovsz avn Waltacr Fess=The
frst section of che <keT entitled "An -'!r*r. ‘v estaslish the Harey 5
Trizz—an "*-nq.m::ll "1.1‘:1‘1: Zita = che State of lissoyri, and for

a8TAT.

B73

O 2 188G

IH-F. 4331

acker =ussmaes”, aporoves May 73, _'“3 13T Skaz, 183}, i ameaded— 4 USC 483 age

El]ms..ma T a.uum;.e*r_. s “Thaz (20" ang
2oy nd'iu:g at t2e end the following
“il) The Seersrary i Furcher aL.J:Lu zad o acguire by any
mtans 521 feeth in stBsection 7a) che real prooerdies comemeniy
raferzed to ps—
A e Nelend ! Hackenbesrw house apd gsspciazed lasds oo
Delewars Stroet in the cifv of Indepsndemee, Missour, apd
"(B} the Frank . “Wellecs Rouse t'ld_ the Georgs F. P.Tull_;.;g
kritge, and assnoacad ls.u-.'s boch on Tremen Boad in the Sy of
L'u_enr:ndn 08, Missou=i
[ The 9wmera of oropecty referred to io parsgrash (1) op the
dare af i%5 acquisition by the EEI:'I:_J._'- mMEF, a5 2 canditicn 23 such
erguisition, rwtain the r':rut ol s gng comzmamey of the imzrovad
asoperty for | term of op = and m-::lu::l.n.._, 23 wears ar, m lau
reaf, for g teree e-"---,: at ihp death of the owner or the spolzsa of
gwner, wiichever iz latar, The owner shall elect the w2 m be
wwerpdd,
U3 Unless 2 property eoquirsd pursuans to ha.. suzseenian is
whally or partially dogaces to the U..:.m:'. Zbazes, the Secoerary spell
Far the owner the [air —acicet velve of the property o7 the dars of
cowsidon ess the faic mariet valve, on that date, of the riooc
rezairad by the owner under parspmap= (21",
b} TEZHMICAL AMINDA=NT "'h Mrse zeotemea of seecop T oaf
guzh Act s amended by strileing "subweciion (o)
firss sarsion of this Aa'.
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103 5TAT. 678 BUBLIG LAW 101105 —0CT. = 1489

i
¢ 9T Eme 151 (c} AUTHORIZATION OF APPROPRIATIONS, —Sectian 3 of such Act s
mmended—
(1] by in=erting befors the Feciod at the nod thepopf =
for subsection (b) of the firt serting of thic Act™ ang
() by adding at the end the following: “Thers is anthorized to
be appropristed $250,000 ta carry oot subsecton (i af the S
section of this Act.",

Approved Orinber 2 1980

| SXCapL

LECTSLATIVE EDSTOEY —IT 0 415:

EOUSE REPORTS: Mo 201-13 (Comm o= lntemer and Luglar 40mwi
SENATE REPOATS: MNe, 101-114 iComr. an Eoerpy and Nessmi Rn‘l-rq:;—uL
CONGHESSIONAL RECCRD, Vol, 113 (10530 Z
A0k 1L coasicer=d and passed Heuss,
Seph LY, copeideomd and [zl Senars,

)
-
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PUBLIC LAW 103-184-=DECC, 14, [583 107 STAT 294:

Puhlic Law 103-154
103E Congress
& Ap Act

Ta peeande for the eddition el the Trusas Fars fome 35 e Harr B Tre—gn
Mudone! Histeric Sits in the Siaks of Mieeeop,

He & engczed by che Senate and Haoosr of Representosives of
the Unitedd States of America in Congress crsemble),

JECIION L PROPERTY ACSINETTION

The first section of the Act entitled "An Ac tg msablish iha
Harry & Trumen National Histarie Site ip the State of YGasgoes,
and for other purposes”, approved May 23, 1985 (57 Stao 157)
iz amerdad by adding at the end the follawing

“2] The Secratary is further antharized % peqrire from Jackzan
County, Missswr, by donssion, the reat preparty commanly refarred
to as the Triman Farz FHome lomtad in ﬁm.nh-iw, Jariean
County, Missouzi, together with sssscinted lands a=d rsloted ste-
fares, comprising approxmately 5.2 amres.

_ il The Secretary is authorized and dicectzd t provide appro-
priats polifical subdivizions of the State of Misserr] =ith technio]
nd plannicg assistzoce for the develepmert and mplamestaton
af plans, programs, regulations, or other meass for mivimising
the adverse edects on the Truman Farm House of the developmant
and uee of adjacect lands.”.

F

Apzroves Dacamher 14, 1038,

LEGISLATIVE HISTORY—FH 5. 486

HINTSE EEPORTS: Mo, 100-299 1Comm. nn Mamzal Ao
CONGRISSIONAL RECOAD. Vb LIS 1853k iy
Hew, ML concidesed and prased House
dre, 23 casadifered anc passwd Senace.

0

[l e =R = Y Y FH
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Appendix C - Estimated Costs for Implementing Plan

CONSTRUCTION COSTS

Drevelypiment Gross Construdtion Constroction Planning Total Project Costs
Cuosts | Costs |

Moland Home TS0 | hl]ﬂ 101 | 3862,100
B.chakilitate Balsting S5 000 ~§39,000 F534,000 |
DBuilelines-Tiraned view N
Copsloucl Parking, SA0000 312,000 82,000
Remove Foad, Reston:
Landsenping-Gramdvisw
Lonver existing SETHLN0 75000 F450,000
building to visitor wse, of
avgpuired ot Orandvisw
Unir

= —TOT, aL _ 31, ﬁf’ﬂlm

ADDITIONAL OPERATIONS AND MAINTENANCE COSTS

FIE {full time, scasanal.

h.s.l.ﬂr_,n'l: sl

ulifihies, veiucle renl,

_ l&rm)
ntarpeatation 10 385,000
belainienanes 1.0 -";H"I (i
Adrmintstrarion 5 15,000
Suppoit eosts, (upples, R} 133 000

T T
L’aND i{‘GUISITID"ﬂ CEIETS

IZ_’:r.-'.F-.:hq._-'l.l.' Llnct

[ 1995 Jackson ( ::'n'.r.l:.-
appraized valus was
fgi'.-'.“,ll.llllll'l

Rl on Sharest Tacalivy
(opion iFunzhle
2ogquire land for
provision ol vistkor

| secvices)

To Be Dewcrmine]
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Appendix D - Actions Considered, But Not Included in Plan

While preparing this revised GMP, the planming team evaluated nomemous proposed actiong,
Many arc meorperated into the plan, Other actions wers dismissed [or g veriety of ressons, The
following three actions dismussed from inclusion within the revised GMP merit specific
clanfication.

Preservation of the Neighborhood

As part of the planning process, the 1987 GMDP proposal to establish a Trwman Neighborho
Trust was revisited. Several members of the planning team and consultants were experienced
professionals in the Geld of historic preservation, They reviewed the proposal and, based on
current budgetary and policy constrants, judged this idea to be impractical and unfeasible.
Therefore, in place of the estallishieent of 4 inesl, & range of altemnative histaric preservation
tools and policies wera proposed, such as design puidelines for historic properties, easementls,
cle,

Living History Farm

In deliberating the Mituee treatinent and actions at the Grandview Unil, the sugzestion that the
tarm be tumed into a living histary site with animals and agricallere activilies was discusscd
amongst the planning team and in puhlic meetings. The significance of die site Hes in the
impartance it played in the development of Truman's character and how his experiences an the
tarin later played u role in his peliical views. The site is nor significant as an example of 1
Missouri farm. [n addilion, only a fragment of the original 600-zcre farm remains aed tat has
undergone significant change, The seting is no longer rellective of the Troman peried, Litle
documentation exists concerming the buildings and objects that were in place during Truman's
pocupation of the farin. Any re-creation of an actuzl farm, therefare, would be ased on
conjecturs and not on solid schalership, Por these reasons, a living history farm at the Grandviews
Unit was considerad to be inappropriate,

Yisitor Access to Sccond Floor of Troman Home

As part of the terms and conditions of Bess Truman's will giving the property o the National
Park Seevice, access W the sccond floor of the heme would not be permiced doring the lifeime
of her daughtar, Margaret Truman Daniel. Since the home apened w the public, visitors have
repeatedly usked ahout aceess 0 the second Noor, Safery concems, lack of appapriate spress,
and questions concerming the [oad bearing capacity of the second floor prevent this portion of the
home trom being opened 1o the public. Thus, based on the current levals of visitaton and
assessment of the stuctural stability of the home, access o the scoond floor cannot be aranted,
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Appendix E - Recommended/Required Plans and Studies

Following is a summary of the major plans and stoudies proposed in this document. Coste for each
mlan or study will depend on the scope of the project, which in tom will be atfected by available
Tunding &1 the time the priject 15 mitated,

o Archeological overvisw and assessment--parkwaide

»  Culiural Landscape Reports—Truman farm, Noland home, and Wallace homes

¢  Harry 5. Troman Natonal Histore Landmark nominabon revision

» Historic Resource Studies—Truman Farm, Noland home, and Wallace homes

# Histone Structure Reports—Truman Farm Home, Noland home and Wallace homes
*»  Long Range Interpretive Plan--parkwide

= Wildlife and Vegetation Surveys-—-parkwide
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Appendix F

THREATENED AND ENDANGERED SPECIES
DOCUMENTATION

g 1 e i B

. ; g _ St H 5TR
United States Department of the Interior ’

FI5H AND WILDLIFE SERVICE
Ecniopical Secaioms
Calizmbia Fisld Qe
603 East Cherry Steest, Roams 2021
| Colunthia, Mimaon 6520)
Tel: ATHETH 1911 Fax 373/876-18 14

IN RIPLY HEFER TO:

FHS /AES=HFD
Memnorandum
To: Regiomal Direcoor, Midwasth Region, Makional Park Be=vice,
crmana, Wobraaka
[AZim: M2, Jill Medland)
Foom: Fiels Buperviaars, Boolagical Services, Columbia, Misscuri
Eubc ear s Roguest For andanesred spocies information for the Gene=s?t

Mznagement Flan/Envicsamensal Ass2ssment for Harry 5. Truman
Habional Ristoric Sikts

e hawe rovrsipwsd che EL:_.:I:iE-EI'_ :E:TJ‘:'_Et fay & ﬂFEf:il;_"‘ﬁ 1lizgt withip toe wiginitias
o Ehe Haryy 5. Truman sites din Jackson Counky, Missourl, as resuestad Ey your
mororandar of Decerker 1%, Ll5%7. This response iz provided by the Sarv-ca
undar the authority of fhe Enpdancared Spccies Act of 1271, a5 amended [L¢
U.5.C. 1531-13543) .

o Isderally-listad threacened or endangesed species, candidaces, or speciss
of Concern arc nown be oocour or have Lhe potential Es eecur in the gubjact
areas. IZ you have nck already done so, please conzarcs the Missouri

Cepartamect ol Conservacion coucesning stats rare, chreazened, and endangersd

Gp=cies (P.C. Box 180, Jeffergan Cicy, Missguri &3102-01a0)

Toank you feor coordinating with the Service under Section 7 of the Endangered

Specles Rer.  IC we can be of furcher zssistasce, please conbacs Ms, Felly
Erigley Werner of my scaff ac {573 E76-1911 ex=. 112.




Appendix G - Description of the Historic Site Resources

[Mata: Thiv appendic is excerpted from the affected envivonment section of the environmental
assesyment prepared in association with the Draft General Managemoent Plan, The information
ir reprinted here to provide conlext to the plan, and to serve az g readily available reference
snurce. The reader should bear in mind that the text describes conditions ar they exisied in
1998, 1

OVERVIEW

The park consists of histocie buildings. associated grounds. and interiorfexterior furnishings.
which provide the visitor with an appreciation of the life and contributions of President Harry 5
Truman. The focal point of the park is the Truman home at 21% North Delaware Strect in
Independence. This Td-raom, 2%-s1ory Quesn Anne strectore dates wo 18RS with an earlier
portion consmucted as early as 1867, Harey and Bess Truman lived in the hame from the time of
their marriage in 1919 to their respective deaths in 1972 and 1982 The home served as the
“Eummer White House™ from 1943 te 1933 and was the home of the extended Wallace family.
Cime of the most distinctive featuras of the home is that most of the President and First Lady's
nelongings remain in the home much as they weare arranged during their lives. Visitors to the
home arc provided the unique opportenity W see how the Tromans Hved, and (o view the home
as though the family had "just stepped out for a few minotes."

[ thie nnmediate vicinily of the Truman home are twa structures which are part of the "Wallace
Family Campeund” and which have a direct associalion with the life of Harry § Troman. Bchind
the Tmman home at 601 and 405 West Truman Road ere the 1915-16 period homes of twa of
Beas Troman's brothers, Frank YWallace and Georpe Wallace and their wives, Across the streat
trom the Truman home at 216 North Delaware is the mid- [$20s Nolsnd house, home of Harry 8
Troman's aunt, uncle, and cousing. Thess three homes and their grounds are an integral parl of
the historic scens and servie as exterior exhibits that belp mterpret the Wallace Traman family
story. Their interiors are designated for maodem adaplive use as visitor support facilities and for
slministrative purpoescs.

The entire Truman Farm property, buildings, and furnisiings in Grandview were acquired by
denation from the Jackson County Parks and Recrcation Department in May 1994, Valunizers
from the Friends of the 'l'ruman Farm Tome assisted Jacksen County in operating the Truman
Farm Home until that time. The unit is located spprosimately 20 miles from Independence and
includes an 1884 farmhouse with approximately 440 penod furnishings, approximately five acres
of lindscaped grounds. and farm-related oulbuildings and eguipment, The Troman farmhanse
contams mostly period farnishings representing the time period of Harry Truman's lile on the
larm. This small 3-acre parcel is all that rémains of the former 600 acre farm that Harey Truman
worked as a young man from 1906-1917. Although little remains of the onginal Fare, the current
percel serves as a focal point for undersianding the inMuence the farm years had an Hany
Trurman's lile.
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CULTURAL RESOURCES

The appearance and condition of the park's historic structuces, furnishings. and cultueal
landscapes are an integral pait of the Troman story. Preservation and protection of the ariginal
miaterials associated with these cultural resonrces is essential in order to present accurately the
time periods the park represents. Cultural landscapes, especially around the Traman home, also
are important in presenting how the Trumans lived; thev shonld closely resemble conditions
during the historic time pericd.

The park's primary cultural resources are the five Tieman-zelated historic buildings, the smaller
structures and landscapes associated with them, and the furnishings and ather artifacts wssociated
with the Truman family. In combingtion with interpeetive presentations, these cultural resources
convey Lhe story of TTarry 8 Truman to the public,

Major culoural resources and their significance as part of the Harry 8 Truman National Historic
Site include the following:

*  The Truman home, associaled structures and landscape - The Tmman home was the
residlence of the 3ird President of the United States and his immediaie Tamily from 1919 o
1982, The hame not only commemaorates Harey 8 Trueman but also serves as a means of
understanding a man who gained oot country's highest office. The home, its contents, the
carriage house/garage. associaled exterior structures (flagpole, fence, ele.), and the landscape,
together with the swraunding histonie districes, Le. the federally-designated Harmy 5 Truman
Hiztoeie Distict National Thistoric Landmack (Troman WHL)Y and e city-designaced Harey S
Truman Heritage Dhsteiel, provide an opporunity te t21] the story of Harry S Traman's hiames
life in Independence. One side of the carriage house/zarage houses Truman's 1972 Chivsler
Mowpan sutomobile, which t2 exhibited during the spring, surmmer, and fall months. The
ather side serves as a maintenancs and storage area

v The cultural landscaps around the Truman home is impertant in presenting how the 'U'rumans
lived, While the Truman story associated with 21% Noeth Delaware encompasscs a span of
many years, 2 seene of some type must be maintained. The acquisition of a remarkably
complele coellecten of artitacs, all located in sitn, provides the visitor the opportunity 1o
view @ lruly aulbenlic scene {in hath the intoeioe of the hiouse as well 85 on the grownds).
Thus no alterations will be made 1o the propecty other than thoss necessary for scouit ¥ or
presgrvatian purpases. These actions would include sueh things as the retention of the
Biceniennial sign that was nit present at the tirme of Mr. Touman's death, but was in place
when the NP5 aequired the Truman home in 1983, Any sliempt @ restore an earlier scene
will inevitably result in the luss of some of the authenticity thal makes this presidential site
unicue, The management objective is to reain the property s i1 was when received directly
from Mrs. Truman in 1982, this will be accomplished by following the treatment
recommendations provided in the Culweal Landscape Report of 1989,

* Lhe Frank Wallace home, Gearge Wallace home and garage, and landscapes. These wers the
residences of two of Bess Trurman's brothers and their wives. Both homes are considered a
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portion of the "Wallace Family Compound” and serve as an important compoenent of the
cultural Tandscape of the Truman home. The henes and the storics connected with the
Wallaces play a meaningful role in helping visitors understand the entire 'T'numan family
slory.

T'he Frank Wallace home serves a5 housing for the park law enforcement runger.

The George Wallace home 15 uscd as office apace for the Division of Interpretation and
Vistor Services, A one-car garage 15 located on the south penmeter of the property and
cucrently houses maintenance supplics and tools,

The Maoland home and landseape - This was the residence of Harry 8 Truman's unele and
aunt, Joseph and Ella Moland and their daughters, Nellie and Ethel. The home and (e slones.
connected with the Molands play an important role in helping visitors understand the entine
‘T'ruman family story. [L was frem this home that Harry 8 Truman returned a cake plate,
which started his courtship of Bess Wallace, ‘I'muman often stayed at the home during his fre-
quent trips to Independence from the Grandview farm to sec Besa. This stmactre is not
currently used for park operations or support due to poor stractural condition and the need w
rehsbilitate the interior. Planning for the specific use of this buildieg would be addressed in

the Tong-Range Interpretation Plan, which is one of the necded plans for the national historic
Eile.

The Tntman fiarm home, gssociated stmctures and landseape - A restored farmhbouse and 5-
acre portion of the Tormer 600-acre farm that Harry 5§ Truman worked on heginning in 1906,
Truman managed the farm following the death of his father in 1904 until 1917 when he went
off tnowar. T.ife on the farm was important m the develepment of Harry 8 Truman as a man
and ultimately as he 331l President of the United States. The eleven years he spent on the
farm significanty shaped his character, They allowed him to develop associations with other
people through the organizations he joined such is the Masons and the Mizssowi Natonal
Guard, and they offered him his first opportuniy 1 became invalved in local palitics, Also, it
was while he was on the farm that he hegan his counship of Bess Wallace. During the 1948
clection, s cxperiences as a farmer enabled b we successtully appeal to the Midwestem
[arm vole. Trurman was proud o give his accupation as “farmer,”

Crver 30,000 artifacts from the Truman home, Traman Tarm home, and relaed buildings ane
associated with the lives of the Trumans and their extended Tamily. Proper managetment and
storage of these arlilacts s an essential part of the cultural resources program, Anifacts fram
the residences of the Trumans and their extended family are ariginal. Collechons from the
farm home are primarily period lumishings with few artifacts original w the famity on
display in the farmhouse. The astifects are s significant resource for preseating the private
life of T'rmman through their display in the Truman home, farmbouse, exhibits in the park,
andl Al ather museums. A Collestion Management Plan (CME) was prepared in 1996 1o erunitle
Lthe park in establishing priorities for curatorial work and to enide couting heusckeeping and
cyclic mattenance of the collection. Approcimatcly 90% of the 50000 arufacts have heen
fully cataloged and recorded. Approximately half of these artifacts are stored and maintaimed
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at an off-sitc storage facility. Mast ol these artifacts were removed from the basement,
starage room, second MNoor, and attic of the Tmman home, and fram the carmag:
houwse/parage for preservation purposes, The remainder are om display in the Truman hame
and farmhouse. Furnishings on the first amd second Toors of the Traman home remain essen-
tially where they were when the NPS acquired the home in 1933,

There are both identificd and wnidentified archeological resounces prasant at both the
Independence and Grandview umils. Al the Traman home, Timiled survey work has been
completed.

The Truman neighbarheod - An important culoaral resource, though outside of federal
ownership, is the neighborhood surrounding the Tromasn home. The Hary 5, 'T'ruman
Hiztorie [Mstmict Mational Histone Landmark (Tromean WHL) was ereated o 1972 with e
congurrense of the former President and receenizes s Life-leng association with the
surrcunding neighborhood. The neighborhood 15 the setting which was the physical nuelens
of bath Harry 8 Truman's personal and long, influential political life. Truman dearly loved
takang walks through his neighborhood duning both the presidential and post-presidential
years and he maintained many close associations with his neighbors, Whils stall a living
neighborhood in which some change is inevitable, National Park Service management
advocates the retention of an atmosphere that closely represents the early 1970s through early
1580z time period.

Preservation of the Neighborhood Setting for the Trunian Home:

When the Truman NHL was created in 1972, the nominstion established a boundary that
included over [00 structures that were under private or public ownership. In 1983 the [y
& Truman MNafional Higterie Sile apencd to the public. At the time the pak opened, only the
Truman home and carmage houwse were under feders! ownership, In 1991, the Moland home
and rwo Wallace homes wore acquired and added w 1the site. Mo other acquisitions within the
Truman NHI. are called for. This places over [0 structures under public and private
awnership within the boundaries of the landmark.

When established i 1974, the city-designated Heritage District oundaries matched those of
the Trurman MHL, but the local ordinance excluded churches from the regulations, In 1974,
the city expanded the boundarics of the locally designated disiriet 1o include several blocks
beyond the NHL, bul continued te exclude church propesty [ram the repulations. In 1984, the
ciry remioved the exclusion of churches, but reduced the stee of the local disirict to
accommedate an matiletion wishing to expand i3 facilities and parking, leaving a section of
the MHL withoul city ordinance protection. The city’s action reduced the sve of the eritags
Diistrict and allowed the demolition of several propertics within the NHL o proceed. Tn 1997,
the city revised its historic preservation erdinance (o sirengthen the protection of historic
resources, In 1998, an arca slightly larger than the 1979 heritage district boundaries, called
the Truman Meighborhood, was determined ta be sn eligible historic district as part of
section [0 review of proposed streelscaps improvements immediately adfacent to the NITLL.
While the city’s preservation ordinance has been strengthened, a section ol the NI rermains
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unprotecled by the ordinance. The National Park Service supports the concepl of expansion
of the lecal district to encompaszs the larger “Truman Neighborhood™ and supports revising
the existing WHL nomination. Such a revision would specify basic elements such as the
periodd af significance and would identify stroctures that are “cortributing” versus “non-
camtribulmg.”

To understand Truman, one inust gain an undersluncmg of Lhe neighborhood that forged his
character. Therefore, the pregervation of the neighborhood is key in allowing visilors le more
completely understand the man.

NATURAL RESOURCES

The park’s natural resources consist pnmarily of landscaped lawns and gardens associated with
residential use. The Grandview Unit consists of a large mowed lawn and vegetation along the
perimeter of the property. While natural resources do exist in the form of grass-covered lavns
and gpen areas, lrees, omamental flowers and shrubs, and other Lypes of vegetation, these are
deait with as part of the hisloric or cultural landscape. Nataral resource management concerns
include issues such as pest management and soil erosion.

At the Grandview Unit, the only wildlife noted during an on-site survey were avian species:
cardinal, rabin, mockinghird, goldfinch, commen Wackbird, erow, English spaceow, and starling,
Skunk and opossum are on the site at times, Mo doubt there are also several species of native
rodents and cottontail rabbits. Based on the limited survey, it could be determined that the hahilat
al this site would not be sufficient, in guality or guantity, to sustain a viable population of any
specics of eoncern that one might anticipate finding in this area.

There are no threatened or Endang:f:rad specics in the area nor is lhere primary farmland present.
see appendices for docuimentalion.

PARK OPERATIONS

The Independence Unit consists of the Truman home, carriage house/garape, George Wallace
hanne, George Wallace garage, Frank Wallace home, Neland home, Visitor Centerf Ticket
Center, off-site curatorial storage facility and an off-site maintenance acility.

The Grandview Unit consists of the restored farmhouse, garage {(former Grandview past affice),

smokehouse, privy, and chicken house, The Truman farm opened o the public for tanger-guided
Liurs in 19%6, The four outbuildings, farm equipment, and other farm-related fealures are part of
the cultural landscape and are considerad exterior exhibits anly.

The Frank Wallace home has been converted o govemment-fumished quarters for the park's law
enfarcement ranger. The George Wallace home has been converted to staff offices and wirk
greas. The |l""|5'l:‘.J'II:-IIl of the Truman home iz cur [1:.[||_'|_'.. wlilaeed as a Etﬂ_glng arez for the intec-
pretation staff providing guided 1ours of the home. The Noland home will continue as an exterior
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exhibit until it can be converted o a proposed visilor secvices supporl facility.

‘Through a Memorandum of Understanding with the city of Independence, the WPS uses the
histeric Fire Station Kool at 223 North Main Street, a5 the park’s visitor centerfticket center, and
headquarters. The firse floor contains an information desk, exhibits, suditoriem, est rooms, and
copperating association sales area. The second Qoor howses the park’s adminiscrative offices. The
hasemnent is used by the city of Indapendence.

An off-site curatorial storage Tacility 15 leased for the park by the General Services
Admunistration, The facility currently houses the muscum objects removed from the park’s
historic structures to protect hem from unstable covironments and e catalag and preserve them.
The lease was renewed in 1993 for an additional ten=vear period.

Police, emergency medical services, and fire services are provided by the cities of Independencs
and Grandview. Both units have concurrent law enforcement jurisdiction, The park's commis-
sioned law enloreement tanger is required o live in the Frank Wallace hame, The close
proximity of this home w olher NPS property in Independence provides a federal presence and
additional protection for the park, especially after-hours. Intresion alarm and smoke delsction
systemns are in place in the Trwman home snd the Truman farmhouse. The curatorial slorage
facility ix equipped with intrusion/fire detection syatems and a sprinkler system.

The major porticn of the park's maintcnance operation is housed in a building leased from GSA
one-hall mile from park headguarters on Truman Read. A smaller partion of the operation
continues rom the Truman home carriage hovse/parage. The George Wallace oarage iy ulilized
to store mainlenance materials and small equipment. A modern shed bas bass built o
tempaorarly howse the maintenance operation at the Grandview Unit untl & more permancnt
recility can be obtained, All buildings are provided with water, sewer, natueal gas, eleclricily,
and telephone service by the cities of Independence and Grasudview, or local ntility companies,
All roads and read signs vulside governmen! property are maintained by the Missouwri [Tigrhvway
antd Iransportation Depariment and the cilies of Independence and Grandwvicw.

minagement plan toe this area arc to preserve the historic resources, provide vizitors with an
experience that cohances their understanding of the Treman story, und mmeerpret the farmin a
wizy thal conveys the influence of the farm on Truman's lite. Plans for the managemenl and
Ceveloprment af the site will be puided by research documents including a Historic Resoures
Study, an archenlogical overview sl assessment, historic structures reports, & lang range
interpretation plan and a cultural landseape repart. Structeres net original io the farm must be
evaluated so determimations can be made aboul retaining or moving thess siructures,

The Grandview Unil is a recent addition W the historic site. NPS ohjectives in developing o

There are no visitor facilities al the Grandview Uni Under the current operation, park FATIEErS
lead visitors on ficketed tours. Rangers mest, greet, and distribute tickets ty visiiars from the
south porch af the farm home. which causes additional wear and tear to the resource,
Introduction o the Tarm is provided w the public thiaugh use of a wayside exhibi, site bulletins,
A temparary cxbabil panel discussing the Truman family, and through ranger contact. Presently,
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little opportumty exists to provide a thoreugh crientation to the community and lfarm that Harry
Truman called home for 8o many years. Independence Tnit emplovees staff the Grandview Tnic
from May through August on Fridays, Saturdays, and Sumdeys. Present operations do not allow
for a consisient NP5 presence, which lessens the ability of the park to work with the local
community and Lo serve visilons.

Maintenance operalions at the Grandview Unit are currently housed in a termporary shed located
am the farm grounds, which compromizes the historic scene and presents an inaccurate view of
the farm to visilors. In oriler W properly maintain grounds and accomplish work projects, it
would be desirable to secure a maintenance fucility, Maintenance of the unit requires equipment
that canmaot he ransported safely from Independence le Grandview on a regular hasis.

The Grandview Unit is essentially sumounded by commercial and residential development, The
public law authorizing the addition of the Truman Farm Tme directed the NPS to provide
tzchnical and planning assislance to the city of Grandview 1o help minimize the adverse effects
of development and use of adjzcent lands en the Traman Farm.
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Appendix II - Visitor Use Data

YEARLY VISITATION

ILuun’ ot 'lﬂmm N-‘aTIﬁNAI HHTGRIC 'Er[E

: e 2900
e 56,744 107718 T 55705 7437 2,827
LT8G 50,658 118,511 Bl 54459 ] 283,360
LoET 56,555 102,230 0TS 1556 EERER 251,163
[DEg 56,714 5z, 791 3,380 63386 33741 175,234
LDET 53802 04511 7,500 SREGE 53,294 263433
2500 30 R26 787206 1570 G 48578 247 339
199 S0,id2 21.50K) Aand 2R3 AR 243 467
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jaa? 13477 59,827 2755 nalid 288 7,0 U4 165616
oy EENTED %5,152 1,768 12307 e 6,154 1018 225,936
Tatal 724377 1,192,127 24,745 586581 67442 18462 3,093 3,225,099
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T'he park has conducted no official visitor studies. ln 1997, however, the city of Independence
Towrism Depertment hired MNicholson-Reid Research Group to conduct a visitor study of sevieral
al the cily’s wurist sites with the purpose fo “gain a better understanding af rourists who utilize
the Tacililies in Tndependence (i.e., attractions and hotels).” Five hundred sialy clght interviews
consisting of a series of guestiens were conducted at a variety of sites. Thesc sites included
Touman Lilrary, the Mormon Center, the Mational Froatiar Trails Center, a local Howard
Johnzon motel and the Trman Home Ticket and nformation Center, Below are the main points
feom the srudy:

= Three out of 10 visitors (30%) considered Independence as their primary destination.
Specifically, for visitors to the Visitor Cenler, primary destinations broks down thus:

Tndependence 35%
Kansas Cily : s
Branson A&
Other Missouri cities 13%
Kansas 0
[linois 1%
Other primary | 285
destinations

*  More than four out of 10 visitors (42%) were repeal visitars. The remaining 586 of the
visitors were visiting Independence for the tirst time, Forty percent of visitors to the Visitor
Center were repeal visilors, There were no significant diffarences betwern the summer
vistors and fall visitors.

*  Thirty-nine percent of the visitors planned their tip G Tndependence three weeks or fower
before coming to Independence. 30% planned their tip ane to three manths before the trip
An adidinonal 31% had their trip planned longer than four months before the tip.

= Visilors relicd most often on three sources when planning their trip o Independence: advice
from friends and relatves (42%), personal experience {39%), and travel guides (36,

*  Onaverage, visalors spent 10 nights away from home, of which one iy was spent in
Independence. Mozt of the trips to Tndependence were day trips {5850 The remaining one-
third of the vigitors {32%) spent one to lwa nights and one out of 10 visitrs [ 105%) spent
three nights or more. Visitors who are 45 years old or elder and have an annual Bowsehold
income of 350,000 or more were signiticantly more Likely to take lmper trips.

* Among the visitors on day inips in Independence, over half (31%) s vod overnight in Banses
City. Less than one out of 10 visitors (0.7% ) were fram the Kansas ity metrapolitan are
and were visiting Independence for the day, The remaining 48% of the visitors were simply
passing through. In other words, they were visiting ludependence for the day oo toute 1 their
destination outside the Kansas City melropolitan area. The average number of nights spent
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awey from home among day visicors was 843 nights, Al the Visitor Center, the length of trip
broke down as below:

[Day trips | 68%
1-2 239,
righis

31 nights [ 9%

More then four out of 10 visttors (42%) stayed iavernight in Independence while 255 staved
avernight in Bansas City, I would appear vigitms feom the Truman Library and Trorean
Wiktlor Center were more Likely 1o overnight in Kansas Citv than visitors from the othes
locations, For the Visitor Center specifically, the average number of nights spent i Kansas
Ly were:

ane (a1
- 2 nights | 20%

I
3+ nights 15%

=

Wisilors lraveling during the Tall months tended fo lake more day tnps, Por cxample, day wips
during the fall months increased o 13% from 7% during the summer months.

Visilars, o aversge, spent five hours in Independence during their visil. Summer visitors
average one howr longer in Todependence than tall visitors: summer visitors averaped six
nours and fall visitoss averaged five hours. The average number of hours in Indepandence
spent by visitors 0o the Visitor Center was Tour haurs,

Amang those visicors who staved ovemight in Independencs or Kansas Citv, 2 hotel was the
ype of accommadation (79%) ceed most often, Only 19 of Independence overnight viaitors
stavet imoa hedl & bresktast, There wears no sipnificant differencey betweon summar and fall
visilors, However, visiiors Lo the Visitor Canter wera more Hkely o stay with friends and
relatives than are the visitors to othor locations, See helow Tor & complete hreakdoan:

P’rjﬁes 53%
Friends/Relalives 2h
RV amping f3%h
Bed & Breakfast | 2%
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& Owver thrze fonrths of the visitors (T7%) drove thelr personal car to Tadependence,
liresakdonam Cor visitors (othe Visitor Center is helow:

[Personal Car | 80%
Ecnral Car 13%

|RV | 6%
Tour bus 15

#  Plewsure inps dominated the travel plans for 39% of the visiors, The primary reasons for
visiting Independence was o visit the Truman Library and Harey 8 Troman National Historic
Site (4490,

*  The wop two popular sclivites ameng visltors were visiting the Truman home (3550 and (he
Truman Library (55%), These twa sites made the most common combination of activities.
Un the averapge, visitors engaged in three activities during thedr trip to Independence. See
below [or a comparison i popularity berween the Truman home and other area atlraciions:

Hagzy 3 Truman Mattonal | 55%
_Histaric Site
Truinan Library and Museum 55% |
Mormon Visilor Center 20T
National Frontier Trails Center | 24%
| Independence Square | 23
Country Club Plaza {219
ELi¥s Temple L lE%
Casinos ) | 13
EoyalsChiels 9%
steamboat Arabia 5%
lindependence Center T
1859 Jail and Marshall's Home | 7%
Vaile Mansion 5%
Bingham Wagmaner Estate A%
| Dther ik
Mone ol the shove ity

= lhree cut of 10 visitors found their tups o Independence beter than they expected, The reasans
green wers the Fiendivirelaxing atmesphere 123%), the overall apprarance of Independence
{21500, the cducational aspect of the attractions (219, and the wids variety of

atractianatactivities (8% Other reasons given with less frequency included the following: the

historic sies were betler then expected (145, 1he scenic ouildings (L150), the case of finding

Lndependence (9%, and a clean city (7%, Visttors to the Vizitar Center snecifically expressed
the follawing in lerms of their expectations of Independence:
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! Expﬁﬁnnn:: hetier then 21

| expecied Yo
Expericnce the same as 76
cxpected T
Experience worse than | 3%
expected L]

(I average, a travel party spent $185 (mean) during their trip in Independence. Overnizht
visitors spent the most money (F322) whils visitors an day trips spent substancially less
money (347 Vieitors to the Visitor Center spent the following:

Mean | 586,00
Median | Fal 00

The vast majericy of visitors {70%) uzed the directional signs dunng their visit o
Independence. Over two-thirds (67%) of the visitors found the sipns very helpful (50%%) or
sormewhar halpful {17%). This atrribute and others (for [ndepandence in genaral, not the
Visitor Center specifically) are cutlined belos:

AltributexRalings Ercellent | Very Crand | FairfPoor
o |Goed | |

Service - Aitractiony A1 % 45% | 355 1%

Fewne: of finadin AN 4005, 5% M

Inelependence

Service - Siores 295 475 20% 4%

Signage ' | 0% | 18% 9%

Less than one in five visitors {064 onginated from Missoucl
Crwver halt of the visitors (33%: ) have a four-year collcge degree or & postzraduate degree.
Wisitors” average age was 43 yvoars old.

Visitors had wm average of 3224 persons in their travel pary, Kearly theee out of 10 (295
had children under 16 vears old.

Wistbors' average anoual howsehold meome was 552, 101,
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